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On behalf of the Councll, | would like to acknowledge the many young people, community groups and service
providers who have contributed to the development of this five-year pian, and in parficular | would like to congratfulate
the Youth Leadership Team whose Innovative ideas and enthusiasm have directed and driven the consultation process,
resulting in the development of this comprehensive plan.

This Youth Flan continues and extends the work completed through the Youth Policy and $trategy 2012-2016. The Shire
is already recognised by young people as a safe and supportive environment to grow and develop, with opportunifies
to be included and involved with community. However, there is work to be done to further meet the needs of young
people and continue the conversation between Councll and this important sector of the community.

Continuing to create a great place for young people requires an appreciation and acceptance of the constantly
evolving nafure of this sector of the community, and highlights the impertance of continuing the participatory decision-
raking process used during the development of this new Youth Plan.

At the invitation of cur consultant, Liz Storr from Storybox, we were fortunate to have assistance from Rhys Wiliams, the
2015 Young West Australion of the Year and current CEO of The Makers ~ a not-for-profit innovation, entrepreneurship
and co-working centre based in the Peel region. Rhys is involved with youth leadership and development programs
through Westemn Australia and we are grateful for the contribution by Rhys and his team.

The engagement activities offered a great opporiunity for young peopie to be involved in the fulure direction of
Council decision-making and develop leadership skills throughout the process.

It is important to recognise that this plon will form part of the Strategic Cemmunity Plan and help guide future strategic
planning directions for the Shire. Councll has a varying role in the development and implementation of youth initiatives.
At times we must advocate for and /or facilitate the delivery of solutions. Af other fimes we may lead, partner with or
participate alongside the community. Importantly, it is imperative that we work coliaboratively with young people
themselves and all the dedicated organisations and individuals providing services and support for our young people.

Cr John Nicholas
PRESIDENT
Shire of Bridgetown-Greenbushes



EXECUTIVE SUMMARY

Young people in the Shire of Bridgetown-Greenbushes enjoy o reloxed country lifestyle in o small and friendly
community. With a strong sporiing culture and a highly valued natural environment, the community provides a safe
place for young people to be independent and enjoy the local facilities with their families and friends.

However, being a small community with high schooling to only Year 10, means our young people must travel o nearby
Manjimup or other locations, fo complete their education. Combined with the challenges of limited fransport options in
rural communities, this can make it harder for young people to actively participate in community life and successfully
make the transition from education to employment. Maintaining the health and wellbeing of our whole community
and importantly, of our young peopile, is also a key focus for us all.

During 2016, Council embarked on a journey o renew its Youth Pian, and to understand the current ideas, needs and
aspirations of young people aged 12-18 years. To do so, we Identified the need fo have young peopie lead the
engagement process themselves. We conducted activities in local schools to launch the campaign and idenfify a
core group of young leaders who have guided and championed the engagement. This Youth Leadership Team has
been insfrumental in gaining the interest and responses from almost 50% of the young people who live in our Shire.

A Youth Survey was completed by 157 local residents aged between 12-18 years and fiving fo provide information on
the feelings, thoughts and interests of young pecple. Interviews were conducted with 19 crganisofions involved in the
provision of youth services and programs including schoaols, health practitioners, counsellors, mentors, employment
services, police, youth groups, sport clubs, community groups, advocacy groups, local businesses and community
services, Bridgetown Youth Advocacy Inc. shared their youth strategy and future plans including their vision for a
dedicated youth centre.

The valuable information gained from the interviews and survey have guided the development of our Youth Plan and
assisted In identifying the necessary areas of focus. The priorities for local young people identified through this
engagement are as follows:

"' Flexible physical spaces - that provide better recreational and social oppertunities, and can adapt to the
changing needs and interests of young people
¥ mMental health and counselling services - advocacy and support for providers to ensure the need is met

% Evenis and progrems - that appeal to non-sporting interests — e.g. music, arts and technology

I Inclusivity and accessibility - ensuring the lack of fransport and other barriers to participation are reduced

L]

Resllieni, sirong young peopie - creating a supportive, strong and respeciful community approach that enabies
young people fo continue to build thelr resiience, self esteem, and self confidence

The Youth Plan 2017-2021 focuses on four main areas as shown in the figure below, and includes an aclien plan for how
we can ensure that the needs of young people in our community are being met.

LEADING THE WAY

BELNG INVOLVED RIGUIRTRITIO.

*RALUEIEALRON "

* INGAGTMENT & TTABTASREE *

This Plan provides a roadmap to guide Council and Shire staff to work collaboratively with other youth service providers,
schools, community organisations and most importantly, our young people, to ensure we make the Shire a great place
for young people.



PROFLLE OF YOUNG PEOPLE TN OUR COMMUNTTY

Located 270km south of Perth, in the southwest region of Westem Australia, the Shire of Bridgetown-Greenbushes has a
community of 4,517, with an annual average population increase of 1.5% per year (SoBG, 2015).

As a community founded on agriculture, the local economy has diversified to include a growing tourism industry,
benefiting from the natural beauty of the Blackwood Valley area. The town of Bridgetown is offers a diverse mix of retail
opticns, and o range of medical facilities and servicerelated industries. The smalier community of Greenbushes,
located 20km north of Bridgetown, hosts the Talfison Lithium mine site — a major employer in the region.

Youth population

In 2014, it is estimated that there are approximaotely 450 young people aged 12-18 years, living in the Shire of
Bridgetown-Greenbushes, representing around 10% of the local population. This age group is the focus of the Shite's
Youth Plan.

There s a significant decline in the number of people aged 20-29 years, which likely refiects the tendency for young
people to move away from the Shire following the completion of school - either for study, work or relationships. This
frend dlso reflects the lack of employment opportunities for young people in the local community, as identified by
service providers interviewed for the development of the Youth Plan. The two charts below show the distribution of ages
and gender within the Shire as at the 2011 ABS Census.
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Edvcadtion

Education facilities in the Shire of Bridgetown include Bridgetown Primary School, St Brigid’s Primary School, Bridgetown
High School {Years 7-10) and Greenbushes Primary School. Students must travel to Manjimup, Bunbury or other private
colleges to complete thelr secondary education. Seccondary schools in the nearby regional centre of Manjimup include
Kearnan College {K-12) and Manjimup Senior High School (Years 7-12).

Over many years, there has been a community desire for local schooling in Bridgetown to include Years 11 and 12,
However the WA Department of Education has stated that the number of enrolments and the regional approach to the
provision of secondary schooling does not justify the provision of Years 11 and 12 locally. The small humber of students
would alsc mean a very limited curiculum might be offered. This issue will continue o be monitored as the Shire’s
popuiation grows.

There are no feriiary institutions in Bridgetown. TAFE colleges operate in Manjmup and Bunbury and the nearest
university is the Edith Cowan University campus in Bunbury.
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Employment

Following completion of school, local employment opportunities are found primarily in the areas ot \haspitality, tourism,
retall, agriculture and trade-related indusiries. The chart below shows the level of participation in the workforce by local
residents aged 15-24 years.

Labour force pariicipation by people aged 15-24 years 20-24yrs
15-19yrs
i20 o
i
4
100 -
f 18
80
17
40 53
a7
40
&5
20 -
33 A
é . 3
! o 4 & - ! 3_ )
i Working F/T : working P/T ;Emp away from'Hrs worked noiﬁUnemp Looklng Unemp. Lookmgiﬂof in the Iabour! Labour force 1
H work T staled U for FiTwork | for P/T work force Jstatus not siuledf
Employed Unemployed Other

Seurce: ABS census 2011

Volunteering
Young people in the Shire have been recognised as being community minded, accepting of others across ail age

groups, and active in sport and recreation pursuits. The chart below shows the number of young people aged 15-24
who are actively involved in volunteering.

Number of people cged 15-24 years invelved in volunteering
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Population changes

Over the next ten years, the projected population growth for the Shire shows a notable change in the demographic
make up of the community. There will be an increased proportion of people aged 45+ and a marked increase in the
number of young people aged 15-24 years. The chart below shows the changing structure if the community based on
the WA Department of Planning’s ‘WA Tomomow’ Estimates {Band CJ.
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To develop our Youth Plan, it waos essential that we engagec with young pecple from across our Shire, With students
attending a variety of schools, many in Manjimup, Bunbury and Perth, a different approach was required. We aimed to
create a youth-led process whereby a core group of young lecders designed the methodology through which young
people could share their ideas, concemns and interests.

ENGAGEMENT IN SCHOOLS

Consultation with young people kicked off with some high intensity engagement sessions for young Shire residents at
Bridgetown High Schooil, Manjimup Senior High School and Kearnan College. Qver 150 students participaied in these
sessions where we broadly discussed the things that are loved, need changing or are missing in our community.

From these activities, a core group of 30 young people from across our Shire were identified with leadership quadlities,
and invited fo join the leaders group for the purposes of developing a youth plan.

From here, the Youth Leadership Team {YLT} was formed. with 12 inaugural members, to guide the next round of
engagement activities.

HACK DAY

The YLT was invited to attend the incugural 'Hack Day', which included activifies to enhance communication, thinking
and leadership skills. The group was then presented with a cacilenge to ‘hack' - how do we connect with the 12-18
yedr olds in our cormmunity to understand whait is important to them and what their needs are? The aiim was fo redach
50% of the target age group — around 230 young people.

Participants from the YLT worked in teams to develop three projects as outlined below. In order for young people to
participate in these events, each person must complete the 2014 Youth Survey. These three ideas were presented to
the Shire CEQ, Shire President, Councillors, parents and families.

1. Blues Youth Lounge and dunk tank af the Bridgetown Blues event

2. Fun Day with inflatables and games at the Bridgetown Leisure Centre
3. Photegraphy competition

ENGAGEMENT EVENTS

It was agreed to proceed with the first two events {dunk fank and fun day), and save the photography competition as
a future engagement activity. The YLT led the planning, promotion, set up, management and pack up of both events.

As a result of these activities, nearly 200 surveys were completed, providing Insight into the feelings and priorities of local
young people.

JOUTH LEADERSHIP TEAM

The energy, enthusiasm and commitment of members from this feam enabled a successful engagement campaign,
and the group will be key o the ongoing delivery of this Youth Plan,



WHAT YOUNG PEOPLE SHARED WLTH US

Survey summary

The 2014 Youth Survey received 157 eligible responses from young people aged 12-18 years who live in the Shire of
Bridgetown-Greenbushes.

About the respondents —

*  43% live In the town of Bridgetown, with a further 33% in rural areas around Bridgetown
= 15% live in Greenbushes and Catterick area

= 75%were aged 12-14 years

«  90% are students with 64% attending Bridgetown High School

When asked fo rate the importance of a range of lifestyle and personal development topics, all respondents rated all of
the following as very important -

* Feeling safe

+  Education and school
*«  Finding ajob

*  The environment

« My mental health

*  Eating healthily

+  Keeping fit

The top three responses to a question of what makes this community an awesome place to live were —

1. Friendly people / community
2. Good facilities
3. Sofe, small communify

When asked about feeling part of the community, 51% feit they were part of the community “a littie bit, or some of the
fime” and a further 39% responded with Yyes, a lot”,

Young people felt there are lots of opportunities for participation in different activities with the following rated as "good”
by high percentages of respondents

+  Sport 71% *  Voiunteering 50%
*  Education 63% * Arfs, music and drama  44%
* Recreqation 0%

Opportunities to participate in the following activities were rated as “ok"

« Employment 46%
«  Environmentadl aclivities 45%
*  |leadership 41%

The top three additional activities, program, services or opportunities considered important to have in our community
were listed as -

1. Physical recreation {better skatepark, pool, cricket, Auskick, karate, football, tennis, motocross, gym, rugby}
2. Youth events
3. A space to hang out with my friends



Overwhelmingly, young people seek help and support with something ditticult in their lives, from their parents and
friends. Altematively, they seek help from teachers or other family members. Respondents were asked to select all the
suggested sources of help that they would use. The most frequently identified sources were —

* Parents 129
*  Friends 109
+ Teachers [/ school 69
+  Other family 48
+  Siblings 67
+ Police 31
= Counsellor 29

The five most important issues facing local young people were noted as follows {listed by the numiber of mentions) -

* Sport and recreation opportunities 32
*  Education 31
*  Not enough to do 23
*  Drugs 21
=  Safety 20

Use of community facilities in the Shire by young pecple provided some interesting resufts from respondents —

+  54% use the library from time to time

*  51% never use the skate park {29% from time to time)
*  26% use the BLC ot least fortnightly

*  46% use the river (swimming/fishing) from time to time
= 49% never use the Community Resource Centres

= 39% use locdl trails from time to time

When asked to build, make, create or change one thing in the community, the fop five responses were as follows {listed
by the number of mentions):

*  More physical recreation facilities 50
* A space to hang out 15
+  Fast food in town 15
+«  More diverse retail 11
*  More organised sport 10

28 respondents stated they didn't know or did not answer the question.
The types of physical recreation facilities mentioned included -

= Bigger / better skate parks in Bridgetown and Greenbushes
*  Bigger poal

= Equestrian centre

*  Motocross tracks

*  Trampoline park

*  Gym program for young people {at BLC)



Fun Day at Bridgetown Leisure Centre

During the Fun Day held at the Bridgetown Leisure Centre, young people provided additional feedback on some of the
survey results. We used this opportunity to reveal further trends in the priorities of local young people. !t should be noted
that there were 44 young people aged 12-18 years af this event, and so their feedback is considered indicative but not

definitive.

Attendees were asked to vote on the four things that Attendees were also asked the best way to regularly
they felt were most important for young people in this find out what is important to young people, and
community, from the data collected in the survey. The proposed a number of methods. A competition,
chart below shows their priorities. Youth Council and sessions at schools were considered

the most suitable idecs.

Top 10 projecis / programs as rated by Best way fo continue to find cut what is
participants af the Fun Day important fo local young people
1 :
Free WiFi in Bridgetown fown centre | 9 iz .
- Run a competition 24
Music 3 other arts events | 2 e
1 Create a Youth Council _ 24
Improve the skate park | 2 Y
| .
More recreation arecs (BMX, MTB, | s - Hold & meeting at each 17
equestrian, gym} z school
Improved local sports faciities | || i
P P 5 Ask me on Facebook 10
Education & help for drug issues | 8 &
Youth survey 3
Big youth events or festivals & 5
Bridgetown Youth Space 8 & Youth Forum every few years 4
Regular local social acfivities |
egular local social activifies . 3 Other 1
Counseling and help for mental | 2
health ;=
Email [



WHAT THE SERVICE PROVIDERS AND YOUTH ORGANTSATIONS TOLD US

Our communily is fortunate to be well serviced by providers of pastoral care, counselling, recreation, health and
sporting programs for young people. Interviews were conducted with each of the following service providers to
understand the programs and services offered that engage and support young people from the Shire of Bridgetown-
Greenbushes. These interviews assisted in idenftifying key issues and opportunities that have informed our youth
strategies and action plan.

1. Bridgetown High School pastoral care 10. Bridgetown Police

2. Manjimup Senicr High School pastoral care 11. Blackwood Youth Advocacy Inc.

3. Keaman College pastoral care 12. Bridgeiown Youth Group

4. Blackwood Parent Support group 13. Junior football club

5. Henri Nouwen House 14. Senior football club

4. SW Alcohol and Drug Service 15. Netball Association

7. Child & Adolescent Mental Health Services 14. Byte Youth Theatre Group

8. Bridgetown Recreation and Aquatic Centre 17. Jobs South West

9. Greenbushes CRC 18. Locai businesses (Stables IGA, Chooks}

The key themes raised by these organisations are summarised in the figure below. Further details are provided in
Appendix 2.

SERVIEES STRENGIS

* Dedicated pastoral +Friendly and heaithy sImpact of secial media »Student werk
care teams at ) * Growing rate of mental experience at the Shire
; *Polite and well- -
Bridgetown High School
g g mannered heahh issues and the B S r——

& Manjimup SHS incl
psychologist, nurse,
chaplain

+Pasioral care
coordinator and nurse
at Kearnan College

=Shrong GP service in
Bridgetown including Dr
Youngson - a specialist
In Adolescent Health

*SW Child & Adolescent
Hedlth Service [CAMHS)
& SW Adult Mental
Health Services

*Counsalling services -
long want hists {4-12
weeks) - some in
Bndgetown. most in
Manjimup

*Youth groups {x2)

«SES and police cadets,
Scouts

« Sporing clubs, thealre
aroup

* Employment support
services

» Disability services via
Encble

+Show Inftiative and are
helpful

=Kind, caring and a very
fight group

=Strong community
awareness and sense of
responsbility

*Very few invoived m
crime

s\ery inclusive -
accepting of others
from different age
groups, genders,
backgrounds

+Sport-focussed

+Safe environment for
young peocple

*Lots of parental
Involvernent

* Qur community is
hugely protective of our
young people

* Greenbushes young
people are more
independent and
resllient

availobihty of
counsalling services

eImpact of fransition to
senior high school in
Marnyimup - con be at a
very vuinerable time for
young people

*Transport bamers to
seeking help,
participation in sport,
work and work
experience; and
recreational activities

*Young women and gitls
concerns re body
image, self worth and
self confidence

s Affordabllity of
participahon in
organised sport

sSupport for fralneeships

*Employment and
fraining opportunities

*Industry / business
involverment in youth
employment initiaitves

club in Bndgetown

s Stronger links with local

businesses for youth
enployment programs

=Increased counselling
services for those with
mild-moderate mental
health needs

*Technology focus - for
the jobs of the future

*Non-sport based
activities

« Expand parent
awareness sesslons at
schools to be open to
broader community

«Programs te help build
resllience, confidences,
self esteem

+Outreach services and
programs for
Greenbushes

*CRC progams for young
people

» A youth space incl Wik

»Celebration of
achievements of young
people



Active youth groups

Bridgetown Youth Advocacy (known as Bridgetown Youth Action} engages with and advocdates for young people
within the Shire/. BYA currently conducts a small youth group and aims to provide a mental health program for young
people atrisk. Sel-funded through its Youth Enterprise Op Shop (YEQP Shop) in Bridgetown, the group employs a part-
time youth worker and has plans to develop a youth centre where young people are able to access counselling, other
support services, recreational activities and life-skills programs.

The youth group hosted by the Blackwood Valiey Church, runs fortnightly social activities for young people from the
church hali behind the high school. This group aims to provide flexible and informal social opportunities that usually
reach the young people not already involved in mainstream clubs and activities. Importantly, the group deesn't want
to get too big or # risks losing the interest of these young people.



JOUTH PLAN 201/- 2021

The purpose of our Youth Plan is to provide a roadmap to guide Council and Shire staff 1o work collaboratively with
other youth service providers, schools, community organisations and most importantly, our young pecple, to ensure we
make the Shire o great place for young people.

PRIORTTLES

Through the consultation activities undertaken with young peopte and service providers, the following priorities have
been identified.

Flexible physical spaces - thai provide befter recreational and social opportunities, and can adapt to the
changing needs and inferests of young people

I Mental health and counselling services - advocacy and support for providers fo ensure the need is met

I Events and programs - that appeal to non-sporting interests — e.g. music, arts and technology

" Inclusivity and accessibiiity - ensuring the lack of fransport and other barriers to participation are reduced

I Resilient, skrong young people - creating o supportive, strong and respectful community approach that enables
young people to continue to build thelr resllience, self esteem, and seli confidence

AREAS OF FOCUS

Our four key areas of focus are shown in the figure below. For each of these areas, goals, strategies and actions have
been developed 1o ensure we work in parinership with our communily to make our Shire a great place for young
people to live.

BELNG INVOLVED SPACES e RLACES TOBE  LEADING THE WAY

COEMLICLEATTON

*ANGAGEMEND & TEADLLMIE Y

[MPLEMENTATION

The Youth Leadership Team and service providers will provide important input and direction for the implementation of
our plan. Working in partnership will be imperative fo its success.

Progress of our plan will be tracked throughout each year with a mid-term review in 2019. Foliowing the release of the
Iatest ABS data in 2017 {from the 2016 census), the youth profile of our community will be updated.



N\

(
BEING INVOLVED GOAL:

 DARTLCIPATION * = 10 ENCOURAGE AND SUPPORT ALL YOUNG
PEOPLE TO ACTIVELY PARTICIPATE IN
LOCAL GROUPS, (LUBS, PROGRAMS AND

COMMUNTTY ACTIVITIES.
\. _J/

# 'Acﬁqq Measure SoBG role Pariness
= BLC
* Youth
Support and encourage a range of recreational and social * Youth feedback . C(IJQUCS R e
P1.1 activities fhat appeal to different interests amongst young on satisfaction Facilitate . Police
people with what's on = Community groups
= Sport clubs
« Arts Groups
Encourage the delivery of arts, cultural and music + 2 programs or « BYTE Theatre
P1.2 N - . Partner
experiences specifically desighed for young people events [/ year * Blues
* CRCs
P13 Provide advocacy and support for existing youth group * Youth groups support « Youth groups

activities o continue continue

Encourage the Brfdgeiown and Greenbushes CRC to offer
P1.4 non-sport programs for young people such as technology /
coding, music & film production, animation & photography

# Nevx_r programs Advocate * CRCs
# Participants

Quicome. Aclivities offer opportunities to try different things and to mix with pecple of different ages, backgrounds and interesis

. Strc{lngy P2 - ACCESSIBILITY: Activities, events, programs and sefvices afe accessible forall locol young people

# Action Measure SoBG role ~ Pariners
P21 Transport options are incorporated into all youth programs * # Participants Lead « BLC
’ delivered by the Shire using fransport - * CRCs
= increased
P22 Encourage local clubs and groups to address transport participation by Advocate « Sport clubs
" barriers for participants {carpooling. roster, bus) rural/isolated * Community groups
young people
. . + Program
Implement a supervised gym/weights program for young . + BLC
P23 implemented Faciitate . |
people at the Rec Centre « # Parficipants Sport clubs
P24 Ensure programs for young people are rotated around « 2 locations / year Advocate + CRCs

locations across the Shire

Outcome: Most programs are low-cast of free, fransport is available, and some activities are held in localions around the Shire

!
Str+legy F3 - INCLUSION: Increase the awateness and acceptance of diversity In our young people

i# Acflon Measure SoBG role Pariners
Host an annual event that encourages young people fo + Annual event * Youth services

P3.1 be welcoming and inclusive of others regardiess of « # Parlicioants Lead * Youth groups
abillity, culture, age or gender _ o = Parent Support Grp

P30 YLT prevides input to the Alccess‘cnd. _lnclusmn so_’rhe . ‘Youfh fee.dbdck Lead « A2l Committee
needs of young people with a disability are considered included in plans
The needs of young people with a disability are * YLT

P3.3 considered in the planning and delivery of youth events * # New parficipants Pariner « Parent Support Grp
and programs « D3C

Quicome: Young pecple feel welcome, considered and included in youth activities



KEEPING ON TRACK

EWEALTH & WELLBETNG

SUPTORY, TRANSTITON & RESTITINC]

tegy HW1-SUFPORT: Locolly bated an

e
GOAL:

\.

+ 10 ENCOURAGE YOUNG PEOPLE TO
BE INDEPENDENT, CONFIDENT AND
ACTIVE COMMUNITY MEMBERS.

/

or autreach suppor services and pragrams ore ovallable ineurShire-for young people

# Action
Continue to advocate for the presence of youth support
serviceas in our community that are aligned with the
changing needs of young people
Qutreach services are available for young people from
Greenbushes or transport assistance is made available to
access services in Bridgetown
Collaborate with and support Blackwood Youth
Advocacy on projects aligned with the goals and
strategies of the Youth Pian

H1.2

H1.3

Measure

= Services meetf needs
of young pecple

* Reduced wait periods

* # Rural / GB clients
accessing services

* # Projects progressed

together

Cvuicome: Young people can access the services and help they need in a fimely manner

employmen!

# - Action
Work with the BGBTA to encourage local businesses to

H2.1 . i i
increase local work experience opportunities
Investigate a student scholarship scheme to provide
H2.2 funding support for young people wanting to parficipate
. in a special youth or study program that brings new skills
or ideas to the Shire _ 7
Explore the potential for the CRCs to develop a
H2.3 . .
homework club and tutoring services
Promote availobility of online tutoring services available
H2.4 . -
at Bridgetown Library
H2.5 Annual fraineeship position with the Shire
Ho.4 A youth jobs' board is included on youth web pages

enabiing local businesses to advertise job vacancies.

Measure

+ # Work experience
placements locally

+ # Student requests
funded

» Student interest

- # Students usi‘hg"
service

« Trainee appointment

# Jobs listed

Ovutcome: Young people are supporied in their aducation to employment transition

SoBG role

Advocate
Advocate

Partner

SoBG role

Facilitate

Partner

Advocate
Lead

Lead

Lead

P
Sh"filtﬂgv HW3 - RESILIENCE: Supportinifiofivesihal develop conlidence. sell-esieam ond resilience

Strategy HW2 - TRANSITION: Previde opporfunifies ta ossist young people to successtully complste educotion ond move inte

I_‘artners

Youth services
Schools

Youth services
BATS

BYA

Pariners

School
Businesses /BGBTA

Rotary Club
External funders
CRCs

Schools

Library

TAFE
External funders

Businesses / BGBTA

#7 Acflion

Co-host community awareness / information events re
fopical issues — social media, body image, self harm in

H3.1 parfnership with organisations that cater for young
people

H3.2 Provide access o inspiring individuals as guest presenters

H3.3 Work with the Youth Leadership Team to identify aclivities

that will help young people look after their wellbeing

Measure

= 2 events / year
« # Participants

= Annual

+ # |deas implemented

Outcome: The community suppcrs young people to reach their polential

SoBG role

Faciitaie

Lead

Lead

Pariners

Youth services,
schools, sport clubs,
BYA, GPs,
community groups
YLT

Schools

External funders
Community groups

YLT



GOAL:

= QUTDOOR SPACES AND PHYSICAL PLACES
USED BY YOUNG PEOPLE ARE FLT-FOR-
PURPOSE AND RESOURCED BASED ON
DEMONSTRATED DEMAND.

stutegy 51 < FLEXIBILITY: Community spaces and bulldings can be adapled fo accommodate o wide range of Interests

ol g
# Action Measure SoRG role Pariners
Plan for and develop a Youth Precinct and Hang Qut BLC

Space in Bridgetown by completing and enhancing the tibrary

* Plan developed

51.1 skate park, creating linkages with the pool and library, « Funding sourced Lead Dept. Sport & Rec,
and improving amenities such as shade, seating, Wi-Fi 9 Youth groups
and landscaping * YLT
* Youth groups
investigate a trailer-based mobile / pop—up space and * Plon developed « Church groups
1.2 equipment that can be utilised by community groups to  » Funding sourced Lead = Community groups
- host regular youth activities and events in different + Trailer & equipment « Sport clubs
localities within our Shire . purchased * YLT

» External funders

Outcome: Community spaces and facliifies meel the needs of young people

Strategy 52 - UTILISATION: Encourage sociol ond recrealion programs for young people that make the most of our
existing facllities

# Action Measvre SoBG role Partners
Programs for young people, hosted by the BLC and . BLC
s2.1 CRCs, are targeted ot different age groups and regularly  + # Participants / year Facilitate « CRCs

change to encourage ongoing participation

Youth services
Youih groups

" e 0 & @

Provide advocacy and support for existing youth group + Youth groups Police
52,2 o - - . Support
activities to continuve continue SES
Sport clubs
* Community groups
Work in partnership with clubs to ensure sporting facilities = # Partnerships « Sport clubs
523 are fit for purpose and improved based on need and * External funding for Lead « Dept. Sport & Rec
funding availability improvements PP '
- * Youth services
524 Host movie nights at the Town Hall and outdoors. Explore | Anrual program Lead + Youth groups

the provision of mobile food truck catering

Community groups

Quicome. Usage of community spaces and facillties is improved



(LUAL:

» OUNG PEOPLE ARE INVOLVED IN LOCAL
DECTSTON-MAKING AND PROVIDED
OPPORTUNTTLES 10 DEVELO? STRONG

\__ LEADERSHIP SKILLS.

LEADING THE WAY

CENGAGEMENT & LEADERSILP. ®

WL

_/

Action Measure SoBG role Partners
Formalise the YLT to advise Council on youth issues and ' ;(t?r;eps F2HIEEOsE
L1.1 lead the engagement of young people in the e Lead « YLT
: : . + # YLT initiatives
community. Ensure representation from across the Shire
completed
L1.2 Host an annual leadership program for young people to : x::urglcm:gmri:m Lead * Youth services
' encourage the development of new skills and capability : prog * External funders
i : ‘ C implemented from 2017
Develop a dedicated Youth Awards program fo
; . * Youth owards + Schools, comm.
L1.3 recognise and celebrate the achievements of young Lead groups, Sport clubs

people in our community

implemented from 2017

Quicome: The role of young leaders in the community is supporied and recognised

strategy 12— CONSULT Ensur=thal Yeuna people are reauvlardy &ngaged In €enveriations and activiies thal enabie Hhelr

Jdeas, opinions-and needsfo be heard

i Action Measvure S0BG role Partners
. . + # Respondents
21 R}Jn an cmjuql consuliation activity to ensure the curent | Results shared & Lead . YT
views and ideos frcm local young people are heard . )
included in plans
2.2 Support YLT to regulardy engage with their peers to « Youthinput to YLT Lead = YLT
¢ understand changing vouth needs and concermns acfivities » Schools
Young people are engaged in the plkanning and design « # Particibants : ;I\',L
L2.3 of the Youth Precinct and other local programs for young = Input shared & included Lead . Library
people _ . in plans - BLC
Facilitate an interagency youth network to encourage « All orgs, clubs &
L2.4 sharing of information and idenfification of changing » Annually Facilitate services for young

youth needs

QOvuicome: Young people feel they are part of the community and involved in decisions that affect them

Strategy L3 - COMMIUﬁTCATE: Information and promeofion of events, services and ackivifies

people

reaches all young people

fliving our community

# Action o Measure SoBG role Pariners
Maintain a register of current local youth services and . . ; . .
i programs, including contact details Sanpualivpdere — bl tgs
Create a dedicated youth page on Shire website and on  + Monthly update of
3.2 Facebook of what's on with links fo local services / website Lead * Youth services
groups « # Followers on FB
Investigate or create a free online app to use for * App implemented « Schools
13.3 distribution of information akout events, services / groups  + Content cumment Lead . YLT.
for young people * # Subscribers )
Traditional forms of premotion are used fo ensure reach ) it;rxeggg:gbﬁec:rgn . Sehools
it i = i s
L3.4 to those without online access — fiyers, posters, school about activities / Facilitate . YT

notices

sexrvices

Oulcome: Young people can source up fo date, relevant and local information aboul services and programs available

Shire of Bridgetown-Greenbushes: Youth Plan 2017-2021
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BLC Bridgetown Leisure Centre

BYA Blackwood Youth Advocacy Inc., known as Blackwood Youth Action

CAMHS Child and Adolescent Mental Health Service

Council Refers to the Shire of Bridgetown-Greenbushes elected Council and Administration.
CRC Community Resource Centre

MSHS Manjimup Senior High School

Shire Refers to the geographic local government area of Bridgetown-Greenbushes
SoBG Shire of Bridgefown-Greenbushes

YLT Shire of Bridgetown-Greenbushes Youth Leadership Team

ABS, 2011. Basic Commurnity Profile for Shire of Bridgetown-Greenbushes {3){LGA50840). Based on place of usual
residence. Cat. 2001.0. Australian Bureau of Statistics, Commonwealth of Australia

S0BG, 2013. Strategic Communify Plan. Shire of Bridgetown Greenbushes, Bridgetown, Western Ausiralia.

WAPC, 2016. Western Australic Tomorrow, Population Report No. 10, Medium-ferm Forecasts for Westermn Ausiralic 2014-
2026 and Sub-regions 2016-2026. Government of Western Ausiralia.

SoBG, 2015. Report into Residential Aged Care. Shire of Bridgetown Greenbushes, Bridgetown, Westem Australia.

Appendix 1: Youth survey results

Appendix 2: Summary of inferviews with service providers

21



APPENDIX 1: YOUTH SURVEY RESULTS

= 194 total respondents
* 157 respondents aged 12-18 years living within the Shire of Bridgetown-Greenbushes, completed

surveys.

1. Home location

Catterick, 2% Bricigetown Hown), 43%

Greenbushes {rural), 5%

Greenbushes {town),
8%

Yornup, 4% _

Kangaroo Gully, 5% Bridgetown {rural), 33%

2. Age
31.8%
242%
19.1%
11.5% 7 6%
12 years 13 years 14 years 15 years 16 years 17 years 18 years
3. Education / employment status
4, School aitended
Student, i i I 10!
90% 3ridgetown High School | 107
Kearnan College [l 14
Manjimup Senior High School Tl 13
i
Bridgetown Primary School # 10

4

St Brigid's Primary School f 5

Other }. 4
Work full 4

Unempio _/ time, 2% Manea College Bunbury | 4
yed, 2% Work i

part I no lenger go to school .‘; 3

fime, 6% Graenbushes Primary School J [

Shire of Bridgetown-Greenbushes: Youth Plan 2617-2021
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5. How important to you are the following things?

Keeping fit

Eating healthily

My mental health

The environment

Finding a job

Education and school _

Feeling safe I

Notimpeorfant

Feeling safe
Education and scheol
Finding a job

The environment

My mental health
Eating healthily
Keeping fit

é. What makes this community an awesome place to live?

Friendly people / community

Good facilities ;

Safe, smali community

Natural environment

Evenls

Den't know / no response

Family and friends

Lots to do / opportunities }
Retail / businesses |

Orgarised sport
Country / rural lifestyle

Education opportunities .

Other
Nothirg

Recreation opportunities }
Good services

Heaithy living

Inclusive community ]

Shire of Bridgetown-Greenbushes: Youth Plan 2017-2021

2

1 = not important

Impentant

20

5 = Irmportant

7.23

7.67
A

. 813

e e e i e e

i0

6 8

Yooy important

63.7%
50.5%
57 3%
47 1%
£31%

51 0%

40.5%

30 40 50
Number of menlions

10 = very important

Mot sure

6 4%
13%
32%
45%
51%
1.9%
25%

&0

70



7. Do you feel like you are part of the community?

Yes, aiot.
S¥E A little o, o
some of the
fime.
51%

Not at all.
10%

8. How well do you think the views and ideas of young people are heard in this community?

Very well
29%
Not at all
4%

Cnly some of
the time

57%

9. How do you feel abaut the opportunities available o you in this community to paricipate In these

things?

No appaoriunities

Environmental activities 7 6%
Empioyment
Leadership

Arts, music, drama

Confribute / volunteer in the
community

Education
Recreation

Sport

Shire of Bridgetown-Greenbushes: Youth Plan 2017-2021
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10. What other activities, programs, support services or opportunities do you think are imporiant to have
in this community for young people?

Recreation - physical TSN 37
— 15

Youth events

Youth hang out space
Recreagtion - not sport

Nothing

Recreation - arts

Retail

Healith and wellbeing

Education

Community service involvement
Community evenis

Other

Employment .
Support services i

Leadership development .

Environmental activities

Don't know / no response ‘

10

b g

20

mEse 56
40 &0

Number of mentions

11. if you need help with something difficult in your Iife, where do you look for help?

Parents

Friends

Teachers / school

Other family

Brother / sister

Police

Counsellor

Internet
Telephone help line
Employer
Neighbour
Someone else

I don't know where te find help

20

24

21

40

&0 80

Number of mentions

100

120

145}

129

.

40

iy

h



12. What do you think are the 3 most important issues for young pecple fiving in this Shire?
Top 12 responses

Sport and recreation opportunilies 32
Education 31

Not enough fo do here _ 23

Drugs ' | ] = 21
Personal safety and road safety 20
Lack of organised activities 20
Mental heatth and wellbeing - 19
Other — 17
Employment ; 15
Alcohol i5
Health 14

Bullying 10

Number of mentions

13. How often de you use these facilities in the Shire of Bridgetown-Greenbushes?

At legst From fime

AniwecOptions Evarydoy fartnightly fo fime

Library 6%
Skate Park 9%
Bricigetown Rec Cenire 16%
Bridgetown Pool 10%
YECP shop 2%
River (swimming/fishing} 5%
Sports facilities {football, netoall, soccer. basketball etc.} 20%
Greenbushes Pool 4%
Parks 7%
Trails %
Town centre 19%
Community Resource Centres 3%

Shire of Bridgetown-Greenbushes: Youth Plan 2017-202t



14. If you had the chance to build, make, create or change something in the Shire of Bridgetown-
Greenbushes, what would it be?

More physical recreation facities  SEGEGGGNNNNNN 0
Don't know / no response I 23

Youth hang out space 15 N\ Better / bigger
) skatepark
Fast food in fown i5 Greenbushes
More / diverse retail ‘ N skatepark
- Bigger pool
More organised / team sport i 10 Equestrian centre
1

track
WiFi/internet/tech 9 Mo’rocrgss racKs
Trampoline park

i
T

Other ! 8 Gym (forunder 16s)
{

Youth evenis |
Movies (local] | é
Nothing | 5
Improved education 5

Recreation - arts 4

More local emiployment 2
opportunities

Environmental acfivities

i
-

Housing © 1

0 20 40 40
Number of mentions

57
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ATTACHMENT 2

.

Shire of

- Bridgetown-Greenbushes

BRIDGETOWN-GREENBUSHES Y OUTH ADVISORY COMMITTEE
(2016-2018)

INSTRUMENT OF APPOINTMENT & DELEGATION
[December 2016]

1. Introduction

The Council of the Shire of Bridgetown-Greenbushes (hereinafter called the “Council”)
hereby establishes a committee under the powers given in Section 5.8, 5.9(2)(c) and 5.17(c)
of the Local Government Act 1995, such committee to be known as the Bridgetown-
Greenbushes Youth Advisory Committee (hereinafter called the “Committee”).

The Council appoints to the Committee those persons whose names appear in section 4.0
below. Membership of the Committee shall, unless otherwise specified, be for a term
ceasing on the third Saturday in October in the year the Shire’s local government elections
are held, after which time the Council may appoint members for a further term.

The Committee shall act for and on behalf of Council in accordance with provisions of the
Local Government Act 1995, local laws and policy of the Shire of Bridgetown-Greenbushes
and this Instrument.

2. Name
The name of the Committee shall be the Bridgetown-Greenbushes Youth Advisory
Committes.

3. Objectives
The objectives and role of the Committee are:

3.1 To advise Council on the establishment of priorities and review of progress on the
implementation of the strategies identified in the relevant Youth Plan.

3.2  Toformally report to Council annually on the implementation of the Youth Plan.

3.3 To carry out consultation with the community as part of the annual review of the
Youth Plan.

3.4 To recommend to Council any changes to the priorities identified in the Youth Plan
either as part of the annual review process, or if necessary at other times of the year.

4. Membership
4.1 Council will appoint a maximum of 15 community representatives.

4.2 One CEO appointed shire representative shall be an ex-officio member of the
committee and will not be permitted to vote on matters considered by the Committee.

5. Presiding Member
The Committee shall appoini a Presiding Member and Deputy Presiding Member to
conduct its business. The Presiding Member shall ensure that minutes of the




6.

proceedings are kept and that business is conducted in accordance with the Shire of
Bridgetown-Greenbushes Standing Orders.

Meetings

The Committee shall meet on at least four occasions per year.

6.1 Notice of meetings shall be given to members at least 3 days prior to each meeting.

6.2 If any member is absent from 3 consecutive meetings without leave of the
Committee, they shall forfeit their position on such Committee. The Council shall be
informed, who will appoint a replacement for the balance of the Committee's term of
appointment. ’

6.3 The Presiding Member shall ensure that detailed minutes of all meetings are kept
and shall, not later than 10 days after each meeting, provide Council with a copy of
such minutes.

6.4  All members of the Committee shall have one vote. If the vote of the members
present is equally divided, the person presiding may cast a second vote.

7. Quorum
Quorum for a meeting shall be at least 50% of the number of members, whether
vacant or not.

8. Delegated Powers
The Committee is established as an Advisory Committee only and does not have
delegated authority to make decisions on behalf of the Council.

9. Termination of Committee
Termination of the Committee shall be:

a) In accordance with the Local Government Act 1995 (ie; 19 October 2013); or

b) At the direction of Council

10. Amendment to the Instrument of Appointment and Delegation
This document may be altered at any time by the Council on the recommendation of
the Committee, or after giving 14 days notice to the Committee.

11. Committee Decisions

Committee decisions shall not be binding on Council if such decisions are in conflict
with the delegated powers of the Council.



